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Changing Community 
Perceptions of Immigrants 
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•  How do we change perceptions? 
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•  Immigrant!integra+on!ini+a+ve!of!!!!!!!!!!!!!!!!!!!!
Michigan!Immigrant!Rights!Center!

•  Statewide!effort,!started!in!4!focus!communi+es:!

•  Now!includes!Kalamazoo!and!8!Welcoming!Ci+es!&!
Coun+es:!

•  Member!of!Welcoming!America!&!WE!Global!

–  Macomb!County!
–  City!of!Sterling!Heights!
–  Clinton!Township!
–  City!of!Detroit!

–  City!of!Hamtramck!
–  West!Bloomfield!Township!
–  City!of!East!Lansing!
–  Meridian!Township!

–  Chadsey!Condon!(SW!Detroit)!
–  Van!Buren!County!(SW!MI)!

–  Hamtramck!
–  Sterling!Heights!



Changing Communities 
!
•  Large!scale!demographic!

change!
!
•  New!immigrant!des+na+ons!!
!
•  Fear,!ambivalence!of!

receiving!community!

•  Michigan’s!foreignVborn:!!
–  3.8%!in!1990!
–  5.3%!in!2000!
–  6.1%!in!2013!
!

•  Na+onal!average!=!13%!
!





Changing Communities 

Long+me!
Residents!

Immigrants!
&!Refugees!

Integrated!
Community!



Our Immigrant Past & Present 
We!connect!by!sharing!our!
personal!migra+on,!immigra+on,!
or!welcoming!stories.!!

What!do!we!have!in!common?!
Just!as!in!the!past,!today!people!
move!for!becer!opportuni+es.!
!



•  When!it!comes!to!immigra+on,!it’s!easy!to!let!differences!
separate!us.!!Michigan!thrives!when!we!bring!the!best!of!
what!has!been!and!the!best!of!what!can!be!together!to!
create!a!stronger,!more!vibrant!Michigan!for!all.!

•  We!seek!to!build!mutual!respect!among!foreignVborn!and!
U.S.Vborn!people!who!call!Michigan!home!today.!

•  We!work!to!support!Michigan’s!“receiving!community”!
members!—!U.S.Vborn!Americans!who!live!in!communi+es!
where!immigrants!secle!—!in!crea+ng!welcoming!
communi+es!where!immigrants!can!fully!integrate!into!
their!adopted!hometowns.!!

Our Philosophy 





Moving to Equity 



Supporting Immigrants by 
Engaging Receiving Communities 

A!welcoming!community!
not!only!supports!immigrants!directly,!!

but!helps!longV+me!residents!understand,!
contribute!to,!and!benefit!from!

immigrant!integra+on.!!!
!



Who is the Receiving Community? 

•  LongV+me!residents!

•  May!be!very!diverse!
!
•  Can!be!immigrants!themselves!
!
•  May!have!conscious!or!unconscious!fear!or!bias!toward!
immigrants,!or!are!simply!ambivalent!

•  Elected!officials,!municipal!staff,!and!communityVbased!
organiza+ons!

•  Our!neighbors!and!loved!ones!



Receiving Community Responses 
Dayton,!OH:!!
•  Appalachian!&!Eastern!European!neighborhoods!
responded!differently!to!Turks!arriving!–!Appalachian!
neighborhood!doing!becer!thanks!to!a!local!organiza+on!

•  Dayton!!aktudes!study!showed!immigrantVdense!
neighborhoods!(1st!genera+on)!had!less!welcoming!
aktudes!

Sterling!Heights,!MI:!
•  Some!areas!very!welcoming!
but!complaints!about!signs!in!
Arabic,!new!mosque!

•  Calls!&!comments!submiced!
to!city!from!neighborhood!in!
close!proximity!to!refugee!
housing!&!new!mosque!



!!!Immigrants!as!part!of!an!inclusive!whole…!
!
!!!...where!all!people,!including!immigrants,!have!the!opportunity!to!!!!
reach!their!greatest!poten+al,!engage!with!their!community,!and!fully!
contribute!their!talents!–!expanding!prosperity!and!wellVbeing!for!all.!

!

What if we could change the way 
we see immigrants? 



Welcoming Communities 



Welcoming Communities 
•  Engage!both!U.S.Vborn!!&!foreignVborn!residents!in!
crea+ng!a!welcoming!atmosphere!

•  Build!rela+onships!&!mutual!respect!among!long+me!
residents!&!newcomers!

•  Collaborate!across!sectors!!
•  Newcomers!are!able!to!fully!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
integrate,!par+cipate,!contribute!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
to!the!social,!cultural,!economic!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
fabric!of!the!community!!!!!



How Do We Change Perceptions? 



Mind Science 

Implicit)Bias:)automa&c)associa&ons)of)
stereotypes)or)aDtudes)about)par&cular)
groups)

Racial)Anxiety:)discomfort)about)the)
experience)and)poten&al)consequences)of)
interracial)interac&on

Godsil'et'al,'2014.'THE'SCIENCE'OF'EQUALITY,'VOLUME'1:'ADDRESSING'IMPLICIT'
BIAS,'RACIAL'ANXIETY,'AND'STEREOTYPE'THREAT'INEDUCATION'AND'HEALTH'
CARE'



Bias Interventions 



•  Perspec&ve)taking:!!!!!“Thank!you.!I!lived!in!Michigan!my!whole!life!ignorant!of!
immigrants!and!their!struggles.”!

•  Perspec&ve)taking:!!!“It!made!me!so!much!more!compassionate!&!understanding!
of!what!these!folks!go!through!to!come!here!and!what!happened!in!their!past.”!

•  Perspec&ve)taking:!!!!“Realized!immigrants!are!just!like!me.”!
•  Individua&on:!!!!“Made!immigrants!seem!personal,!not!just!a!group.”!
•  Counter)stereotypic)imaging:!!!“Learned!that!not!all!Arab!women!are!alike!or!like!

the!stereotype.!Many!can!be!asser+ve.”!

Changing Perceptions 



Reducing Anxiety 
•  Intergroup)Contact:!!!!!!!!!!!!

Contact!between!racial!and!ethnic!
groups!can!result!in!decreased!
prejudice,!reduced!racial!anxiety,!and!
posi+ve!ships!in!intergroup!aktudes!
when'parLcipants'have'equal'status,'
shared'goals,'and'insLtuLonal'
support'

•  Indirect)or)extended)contact:!
In!segregated,!racially!homogenous!
neighborhoods!we!don’t!have!
opportunity!to!meet!people!different!
from!ourselves!but!knowing!that!
members!of!our!group!have!friends!
in!another!group!can!posi+vely!ship!
aktudes!toward!and!expecta+ons!
for!contact!with!members!of!the!
other!group!



•  SelfLreported)Surveys:))))75V100%!increase!in!knowledge!&!welcoming!aktudes)
•  Polling:))))“Since!June!2011,!the!Sterling!Heights!area!has!seen!an!up+ck!in!its!

support!for!immigrants.”)
•  GeDng)involved:!!!“I'd!like!the!opportunity!to!be!involved!in!more!events!and!

helping!our!newer!residents!find!their!way!in!this!land!of!oursVVand!now!theirs.!I'd!
love!to!help!in!any!way!I!can.”!

•  Developing)leadership:!“I’ve!made!our!church!leadership!staff!aware!of!the!growing!
popula+on.!We!didn’t!really!have!much!educa+on!on!it!previously,!so!what!I’m!
learning!at!the!mee+ngs!I’m!bringing!back!to!my!church!leadership!staff!and!sharing!
with!them!in!an!effort!to!make!our!church!more!involved!and!more!welcoming.”!

•  Fostering)unity:!!!!“I!see!the!changes!with!people!par+cipa+ng!in!Welcoming!
Michigan,!where!before!I!would!think!that!many!people!only!assisted!their!
community!members!V!if!they!were!Filipino!would!mostly!just!service!Filipino,!or!
Asian!or!Chaldean!or!Arab!and!now!I!find!that!people!involved!are!really!interested!
in!helping!everyone!that!is!an!immigrant,!not!just!their!community!or!their!culture.”!

•  Feeling)welcomed:!!!!“I!just!saw!your!billboard.!I!have!never!felt!so!affirmed!and!
welcomed.!Thank!you!for!the!work!you!are!doing.!It!makes!me!feel!like!I!belong!
here.”!

Results & Feedback 



Core Strategy 
•  Leadership!Development!
!

•  Community!Building!
!
!
!
•  Media/Communica+ons!
!



Leadership Development 
CrossVsector!commicees:!!
Connect!leaders!from!
business,!nonVprofits,!local!
government,!educa+on,!law!
enforcement,!faith!groups,!
ethnic!associa+ons,!refugee!
reseclement!agencies,!etc.!

Engage!local,!
respected!community!
leaders!&!opinionV
makers,!including!
elected!officials!!



Community Building Activities 
•  Educa+on!&!Training!

–  Race!&!Diversity!
–  Immigra+on!101!

•  Resident!Storytelling!
–  Journey!stories!video!project!
–  Get!To!Know!Your!Neighbors!

•  Arts!&!Culture!
–  Mural!pain+ng!
–  Mul+cultural!!celebra+on!

•  Dialogue!
–  Youth!dialogues!on!diversity!
–  Dayton!“Voices”!Dialogues!
–  Film!screening!&!discussion!

•  Food!
–  Community!potluck!!
–  Mul+cultural!cooking!classes!

•  Community!cleanVup!or!service!project!
•  Celebra+on!weeks/months!e.g.!Hispanic!Heritage,!World!Refugee!Day,!!

Na+onal!Welcoming!Week!



Local Government Collaborations 
•  City!of!Detroit!!

–  Welcoming!City!Launch!
–  Immigra+on!Task!Force!

•  Hamtramck!
–  Public!Safety!Day!
–  Immigra+on!101!

•  Sterling!Heights!
–  Gekng!to!Know!Your!Neighbors!
–  Property!cleanVup!
–  Cultural!Exchange!
–  Diversity!Awards!
–  ESL!conversa+on!program!

•  Macomb!County!
–  Breakfast!of!Na+ons!
–  Naturaliza+on!!workshops!

•  Clinton!Township!
–  Welcoming!Township!Launch!



Tips for Planning Activities 
•  INCLUSION!&!OUTREACH!V!don’t!need!to!reVinvent!the!wheel!
•  Establish!trust!between!par+cipants!
•  Partner!with!community!organiza+ons!,!think!of!where!you!

might!find!natural!audiences!and!design!event!for!them!!
–  Breakfast!of!Na+ons!with!Chambers!of!Commerce!
–  Cooking!classes!with!TimeBank!
–  Dayton!“Voices”!with!schools!
–  Sterling!Heights!cleanVup!with!faith!ins+tu+ons!

•  Other!+ps!from!your!experience?!



Media & Communications 



Why we care 



Media & Communications 
•  Work!with!your!local!media,!send!media!advisories!
•  Open!you!can!crap!the!message!for!the!reporter!
•  Quotes!from!elected!officials!
•  Submit!OpVEds!



Media & Communications 
Divisive!messages!to!AVOID:!
•  “us/them”!dis+nc+ons!–!talk'about'all'aspects'of'the'

individual,'i.e.'immigrants'are'workers,'business'owners,'
mothers,'neighbors'

•  “immigrants!are!tools!for!economic!development”!–!
dehumanizing,'immigrants'are'more'than'just'business'
creators'

•  “skilled!or!highVskilled!immigrants”!–!implies'some'
immigrants'have'no'skills'or'value'''''

•  “we!are!all!immigrants”!–!many''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
African'Americans'don’t'idenLfy'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
as'having'immigrant'heritage,'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
erases'NaLve'Americans'



Sample Message 
VALUE: ! !This!country!is!known!around!the!world!as!a!land!of!opportunity,!

! !and!immigrant!communi+es!contribute!much!to!that!reputa+on!
! !and!to!our!success.!

PROBLEM: !However,!we!open!leave!immigrant!communi+es!high!and!dry!
! !when!we!consider!the!policies!and!services!our! ! !
! !communi+es!need.!

SOLUTION: !It’s!important!to!remember!that!it!is!a!twoVway!street!when!it!
! !comes!to!inves+ng!in!our!communi+es.!We’re!all!becer!off!when!
! !new!immigrants!are!set!up!to!succeed!and!when!they!can!acend!
! !English!classes,!get!small!business!loans,!and!start!on!the!road!to!
! !ci+zenship.!
! !All!of!this!adds!up!to!a!reinvigorated!economy!with!confident,!
! !educated!consumers,!contribu+ng!diverse!viewpoints!and! !
! !cultures!to!the!our!unique!region.!

ACTION:! !Support!immigrantVfriendly!!
! !policies!in!your!community.!

'
The'Opportunity'Agenda'



What can YOU do? 

•  Educate!yourself!about!iden+ty!&!immigra+on!issues!
•  Meet!and!spend!+me!with!local!!
!!!!immigrant!and!refugee!communi+es!
•  Build!rela&onships!and!support!
!!!!immigrant,!refugee,!ethnic!leaders!
•  Ensure!cultural)competency)&!humility!
•  Consider!how!spaces,!block!clubs,!atmosphere,!and!
policies!can!be!more!inclusive!of!newcomers!
– Mul+lingual!services!
– Welcoming!signs!&!posters!

•  Be!a!welcoming!ambassador!!Tell!others!the!good!news!



Small Group Discussion 
Changing!Community!Percep+ons:!
•  What!has!worked!where!you!live?!Why?!What!were!the!
elements!of!success?!

•  What!challenges!have!you!encountered?!
•  Of!the!tools!&!strategies!men+oned!today,!which!ones!do!
you!think!would!work!in!your!home!community?!!



Learn)more)about)us:)WelcomingMichigan.org)

Like)us:)))))))))Welcoming)Michigan)

Follow)us:))))))))@Welcoming_MI)
)

Contact:)
Chris&ne)Sauvé)

Southeast)Communi&es)Coordinator)

csauve@michiganimmigrant.org)

Tel:)734L845L8695)
)

)
)

)

)

!


